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Good research!

…if it only were so simple…



What exactly are we supposed to 

do as researchers?

And what is the measure of

„goodness“ in that?
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Asking questions?

Correct ones?

Random ones?

Sufficiently stupid ones?

Questioning?

What has been done?

Motives?

Results?

Methods?

Contexts?

WHAT EXACTLY IS RESEARCH?

Finding answers?

Correct ones?

Achievable ones?

Simple ones?

Getting results?

Positive results? (confirmation bias?)

Negative ones?

Difficult to explain ones?

Expected ones?

?
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As a calling

As a hobby

As a form of distraction of other activities

As a habit

To earn a living

To show what we can do – to ourselves and 
to others

To change the world (improve?)

To advance our understanding

To do damage control

…

GOODNESS DEFINED BY PURPOSE (OF DOING RESEARCH)

Self-realization

Having fun

Distracted, more productive in other tasks

No tension, no compulsion

Salary received

Self-fullfillment, higher position in a ranking than
XY

To change the world (improve?)

Better understanding, more questions,…

A few errors corrected, some dead ends closed

…
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Number of publications

Quality of publications
IF

AIS

SJR

Cite Score

…

Number of citations

H-index

Research funding received

Applied reserach (spinoff) value

SO WHAT APPEARS IN RANKINGS, PROMOTION
REQUIREMENTS? Self-realization

Having fun

Distracted, more productive in other tasks

No tension, no compulsion

Salary received

Self-fullfillment, higher position in a ranking than
XY

To change the world (improve?)

Better understanding, more questions,…

A few errors corrected, some dead ends closed

…

≠



There seems to be a mismatch between

„individual purpose goodness measures“ 

and „institutional goodness measures“.

Why?
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Funding to get the research done (and individual purpose realized)

Credit/fame to attract good researchers, students, … (and to fulfill its purpose)

THUS

Quantity to show the critical mass (to get people and funds)

Quality to show contribution (to get people and funds)

Positive reception of the research results to show relevance (to get people and funds)

Application of the results to show their value (to get people and funds)

Respect, consistency, reliability, trustworthiness, accountability, ethics, …

And there „has to be“ a quantification or a proxy for these criteria…

AN INSTITUTION NEEDS



Publications are your new currency and value
equivalent now*

Once you get the driver’s licence for the
academia (Ph.D.), you can start paying it
back.

*All outputs of the creative, research and development process actually count…
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Number of publications

Quality of publications
IF

AIS

SJR

Cite Score

…

Number of citations

H-index

Research funding received

Applied reserach (spinoff) value

WHAT METRICS/PROXIES ARE AVAILABLE (EXAMPLES)

Number of papers

Peer reviewed or not

In journals, proceedings, books, …

In journals indexed in a specific database

In journals relevant/important in the field

In journals highly valued by a specific system

Significant authorship in papers

Order of authorship

Authorship share

Specific features (interdisciplinarity, intenrationality)

Number of retracted papers?
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Number of publications

Quality of publications
IF

AIS

SJR

Cite Score

…

Number of citations

H-index

Research funding received

Applied reserach (spinoff) value

WHAT METRICS/PROXIES ARE AVAILABLE (EXAMPLES)

Measured through quality of medium 

(journal/Publisher)?

Measured as a quality of the paper?

Peer review?

Number of citations of the paper?

Paper-level citation scores?

Citations by authorities and high quality research

papers?

Number of downloads?

Number of recommendations?



DOKOR 2025, Levoča, 6.-7.11.2025

Number of publications

Quality of publications
IF

AIS

SJR

Cite Score

…

Number of citations

H-index

Research funding received

Applied reserach (spinoff) value

WHAT METRICS/PROXIES ARE AVAILABLE (EXAMPLES)

Clear and frequently used? 

Journal-level (at least we can get percentiles)

Manipulable by the journal

(In)stability – recent inclusion of ESCI journalsThanks to https://clarivate.com/academia-government/essays/impact-factor/

Also used to „punish“
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Number of publications

Quality of publications
IF

AIS

SJR

Cite Score

…

Number of citations

H-index

Research funding received

Applied reserach (spinoff) value

WHAT METRICS/PROXIES ARE AVAILABLE (EXAMPLES)

Clear and frequently used? 

Journal-level (percentiles difficult to get)

Less manipulable by the journal

„Quality of journals“ reflected, no self-citationsThanks to uvis.mendelu.cz/metriky-casopisu
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Number of publications

Quality of publications
IF

AIS

SJR

Cite Score

…

Number of citations

H-index

Research funding received

Applied reserach (spinoff) value

WHAT METRICS/PROXIES ARE AVAILABLE (EXAMPLES)

Clear and frequently used? 

Journal-level (at least we get percentiles)

„Analogy to AIS“

SOPUS based (wider inclusion, less exclusivity???)Thanks to uvis.mendelu.cz/metriky-casopisu
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Number of publications

Quality of publications
IF

AIS

SJR

Cite Score

…

Number of citations

H-index

Research funding received

Applied reserach (spinoff) value

WHAT METRICS/PROXIES ARE AVAILABLE (EXAMPLES)

Clear and frequently used? 

Journal-level (at least we get percentiles)

Similarity to IF

SOPUS based (wider inclusion, less exclusivity???)Thanks to uvis.mendelu.cz/metriky-casopisu
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Number of publications

Quality of publications
IF

AIS

SJR

Cite Score

…

Number of citations

H-index

Research funding received

Applied reserach (spinoff) value

WHAT METRICS/PROXIES ARE AVAILABLE (EXAMPLES)

Absolute number of times my research was cited

From WoS in WoS (Clarivate)

From Scopus in Scopus (

From …. anywhere?

By me+coauthors+others

By my coauthors+others

By others

Most highly cited papers (research results)

Context of citations (anything counts?)

In predatory journals

By low-level (???what is it???) research

Out of context or „Stoklasa (2025) was wrong again…"

By papermill-type publications, by citation rings
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Number of publications

Quality of publications
IF

AIS

SJR

Cite Score

…

Number of citations

H-index

Research funding received

Applied reserach (spinoff) value

WHAT METRICS/PROXIES ARE AVAILABLE (EXAMPLES)

The highest 𝑛 such that 𝑛 papers you have co-

authored have been cited at least 𝑛 times each.

Researcher-level

Journal level

What is a good value?

Should „popular publications“ be included?
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Number of publications

Quality of publications
IF

AIS

SJR

Cite Score

…

Number of citations

H-index

Research funding received

Applied reserach (spinoff) value

WHAT METRICS/PROXIES ARE AVAILABLE (EXAMPLES)

Amount of funding

Source of funding (SK, University, ERC, EU funds… )

Competitiveness of funding

Continuity of funding

And in the background

Strong research group

Critical mass, needed know-how

Needed infrastructure

Support in grant writing

Incentives, context
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Number of publications

Quality of publications
IF

AIS

SJR

Cite Score

…

Number of citations

H-index

Research funding received

Applied reserach (spinoff) value

WHAT METRICS/PROXIES ARE AVAILABLE (EXAMPLES)

Amount of money created

Number of Patents, …

Number of spinoffs

Andmuch more difficult to quantify

Societal relevance

Value created

Brand / Scinetific brand created
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Participation in papermill activity

Buying papers

Facilitating papermill aktivity

Utilization of vanity press

Utilization of predatory journals

Research ethics violations

Plagiarism

Data manipulation

Claim/value exaggeration

…

…

WHAT METRICS/PROXIES ARE AVAILABLE (EXAMPLES)

No paper product being produced, just crappy

research

Full papers for sale including co-authors

Fast-track publication process being offered

Short publication times offered

Citations can be bough

…

So what?

Papermill publications can destroy your carreer

Papermill publications can sink

▪ Journals

▪ Fields of science

▪ Research groups

Papermills need researchers – DO NOT HELP!
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Participation in papermill activity

Buying papers

Facilitating papermill aktivity

Utilization of vanity press

Utilization of predatory journals

Research ethics violations

Plagiarism

Data manipulation

Claim/value exaggeration

…

…

WHAT METRICS/PROXIES ARE AVAILABLE (EXAMPLES)

Author pays for the publishing of his/her book

Too easy a way towards publication

If you have good results, there should be a better

way to publish

If you need to go for a vanity press, maybe the

results are not that good

Might seem reasonable early stagem but it

can bite back later on… 
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Participation in papermill activity

Buying papers

Facilitating papermill aktivity

Utilization of vanity press

Utilization of predatory journals

Research ethics violations

Plagiarism

Data manipulation

Claim/value exaggeration

…

…

WHAT METRICS/PROXIES ARE AVAILABLE (EXAMPLES)

If this is done deliberately, just one comment:

???WHY???
If done by accident, maybe OK, but potentially

jeopardizes the credibility of the published

results.

It can be a huge problem, if you need these

publications for carreer advancement…
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Participation in papermill activity

Buying papers

Facilitating papermill aktivity

Utilization of vanity press

Utilization of predatory journals

Research ethics violations

Plagiarism

Data manipulation

Claim/value exaggeration

…

…

WHAT METRICS/PROXIES ARE AVAILABLE (EXAMPLES)

No discussion on this

!!!SIMPLY DO NOT!!!
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Has published many papers

Publishes papers that are open-access

Creates methods/research data for others to use (shares, 

Has been cited many times

Has published in esteemed/respected journals

Has attracted funding

Has managed to get his/her results used

Has won prices and recognition

Is well known for the results/expertise

Has power/means to influence where the research is/will be heading

SO A GOOD RESEARCHER …
Has not sold him/herself out?

No publications bough

No publications in

predatory journals

No pay-per-publish and 

vanity press publications

No association with

authors that did the

above?

No support of these 

practices during review

process



So, where DO we publish?

High IF, High AIS

Serious review process

High h-index, high citation potential

Reasonable number of

papers published

Number of retractions

Topic-wise relevance

High scientific credit in your field

Trusted publisher
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Quality of journal vs. Publication time

Number of papers vs. Quality of papers

Topic-wise relevance (correct audience) vs. Speed of publication

Open access vs. Subscription based vs. Pay-per-access

…

In the context that

You will need SOME papers (a specific number)

You need SOME GOOD papers

You need (and will need) to have a GOOD NAME to survive in the academia

LET US TALK TRADEOFFS NOW



After all this, who is a 
good researcher?
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Someone who has the needed expertise or asks the correct questions

Someone who is able to find the answers or find someone to find them

Someone who does research in an open, replicable, rigorous way

Someone who is able to communicate/explain the problems and their solutions

Someone who inspires a generation of even better researchers

Someone that makes his/her field credible, useful and respected

Someone whose motivation is curiosity rather than fame/money

Someone willing to admit mistakes and show negative results

SO AFTER ALL THIS, WHO IS A GOOD RESEARCHER?
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Someone who has the needed expertise or asks the correct questions

Someone who is able to find the answers or find someone to find them

Someone who does research in an open, replicable, rigorous way

Someone who is able to communicate/explain the problems and their solutions

Someone who inspires a generation of even better researchers

Someone that makes his/her field credible, useful and respected

Someone whose motivation is curiosity rather than fame/money

Someone willing to admit mistakes and show negative results

SO AFTER ALL THIS, WHO IS A GOOD RESEARCHER?

Is this guaranteed by high numbers of papers, citations, high citation indices? Unfortunately not… 
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Someone who has the needed expertise or asks the correct questions

Someone who is able to find the answers or find someone to find them

Someone who does research in an open, replicable, rigorous way

Someone who is able to communicate/explain the problems and their solutions

Someone who inspires a generation of even better researchers

Someone that makes his/her field credible, useful and respected

Someone whose motivation is curiosity rather than fame/money

Someone willing to admit mistakes and show negative results

SO AFTER ALL THIS, WHO IS A GOOD RESEARCHER?

But it can indicate the presence of the needed requirements to reach high numbers of papers, 

citations, …



Curiosity, integrity, sklil, expertise, rigour, 

criticality, novelty, courage, ability to

communicate, teamwork, sincerity, …

Make a good researcher.

…and some luck and sufficient resources to do and disseminate

the results help also increase the real-life relevance and value… 



BUT without good values of external

metrics, the goodness might not be easily

visible!



Can easily break a researcher*

Cutting corners, disregard for ethics or
the very purpose of scientific enquiry, 
insufficient (self)criticality

*Note that in all these cases it is ultimately the researcher that breaks him/herself.



jan.stoklasa@lut.fi


