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1. UdrzatePnost’ ako vyzva pre manaZzment podnikov cestovného ruchu*

Anotacia: Rigor6zna praca sa zameriava na problematiku udrzatel'nosti v cestovnom ruchu a jej
vplyv na manazérske procesy v podnikoch posobiacich v tomto odvetvi. Udrzatelnost
predstavuje kI'icovli vyzvu pre manazment, ktory musi reagovat’ na meniace sa potreby
zakaznikov, rastice environmentilne poziadavky, spolocenské ocakéavania a konkurenéné
tlaky. Cielom prace je analyzovat’, ako podniky cestovného ruchu pristupuju k udrzatelnosti,
aké manazérske stratégie a nastroje vyuzivaji na jej implementaciu a aké bariéry brania jej
efektivnemu uplatiovaniu v praxi.

Sustainability as a challenge for management of tourism enterprises

Annotation: The rigorous thesis focuses on the issue of sustainability in the tourism industry
and its impact on management processes in enterprises operating in this sector. Sustainability
represents a key challenge for management, which must respond to changing customer needs,
growing environmental requirements, social expectations and competitive pressures. The aim
of the thesis is to analyze how tourism enterprises approach sustainability, what management
strategies and tools they use to implement it and what barriers stop its effective application in
practice.

2. Aktuilne trendy a vyzvy v modernom personidlnom manaZmente

Ciel'om rigoroznej prace bude poukédzat’ na aktualne trendy a vyzvy, ktorym ¢eli moderny
personalny manazment v kontexte dynamickych zmien na globalnom trhu prace. Osobitna
pozornost’ bude venovana digitalizacii, vyuZivaniu modernych HR technoldgii, flexibilnym
formam priace ako aj rasticej ulohe interim manaZmentu pri rieSeni personalnych
a organizacnych kriz. Na zaklade vybrane; metddy skimania v konkrétnom podniku bude
realizovana analyza, vysledkom ktorej bude identifikacia hlavnych vyziev a navrh opatreni,
ktoré umoznia podniku efektivne reagovat’ na meniace sa podmienky, a tak si udrzat’ svoju
konkurencieschopnost’.

KTIacove slova: personalny manazment, trendy, vyzvy, digitalizacia, HR technologie, flexibilna
praca, interim manazment

Current trends and challenges in modern personnel management

The aim of the rigorous thesis will be to highlight current trends and challenges facing by
modern personnel management in the context of dynamic changes in the global labor market.
Special attention will be paid to digitalization, the use of modern HR technologies, flexible
forms of work, and the growing role of interim management in resolving personnel and
organizational crises. Based on the selected research method, an analysis will be carried out in
a specific company, the result of which will be the identification of the main challenges and the
proposal of measures that will allow the company to effectively respond to changing conditions
and thus maintain its competitiveness.



Keywords: personnel management, trends, challenges, digitalization, HR technologies, flexible
work, interim management

3. Vyzvy podnikania v maloobchode v digitalnej dobe

Vrigoréznej praci budi spracované teoreticko-metodologické principy riadenia
maloobchodnej prevadzky, marketingovy proces sustredeny na uspokojovanie potrieb
spotrebitel’a vzhl'adom na vplyv vonkajSich faktorov a organizacia prostredia maloobchodnej
prevadzky za ucelom vynimocnej ponuky pre spotrebitela, ktora je vysledkom realizacie
obchodu a najmé navratu spokojného zékaznika. Na zéklade aplikovania tedrie v praxi bude
cielom rigoréznej prace analyza anavrh prispdosobenia sa prevadzky v digitdlnej dobe,
manazment predajného priestoru vzhl'adom na rychle tempo zmien v spolo¢nosti a virtudlne;j
konkurencie, ktora spdsobuje ubytok navstevnosti v kamennych prevadzkach. Navrhnuté buda
zakladné pravidla pre Gspesnost’ predaja ako zaruka spokojného zdkaznika, ktory prevadzku
opéat’ navstivi.

KS - maloobchod, spotrebitel'ské spravanie, spokojnost’ zakaznika, digitdlna doba, kamenna
prevadzka

Challenges of doing retail business in the digital age

In a rigorous work will be elaborated the theoretical and methodological principles of managing
retail operations, the marketing process focused on satisfying the consumer needs due to the
influence of external factors, and the organization of the retail operation environment for the
purpose of an exceptional offer for the consumer, which is the result of the business realization
and especially the return of a satisfied customer. Based on the application of the theory in
practice, the goal of rigorous work will be the analysis and proposal of the adaptation of
operations in the digital age, the management of the sales space due to the rapid pace of changes
in society and virtual competition, which causes a decrease in shopping in brick-and-mortar
operations. Basic rules for successful sales will be proposed as a guarantee of a satistied
customer who will visit the shop again.

KW - retail, consumer behavior, customer satisfaction, digital age, brick-and-mortar operation

4. Geoekonomia ako novy fenomén v ramci vyvoja ekonomie ako vedy

Anotacia: Globalizacia nielen zrychlila svetovy ekonomicky rast, ale svet ,,zmenSila®.
Makroekonomické analyzy sa stavaju relevantnejsie pre integracné celky (Eurdpska tinia), resp.
pre najvicsie ekonomiky sveta — napriklad USA, Cina, Rusko. Predikcia makroekonomického
vyvoja musi brat’ do tvahy svet ako celok a ekondmia ako veda reaguje zovSeobectiovanim
poznatkov na urovni svetovej ekonomiky. Rigorézna praca porovndva makroekonomicky
vyvoj a §truktiru zakladnych makroekonomickych ukazovatelov USA, Ciny, Ruska
a Europskej unie a dava tak zdklad pre geoekonomické predikcie.

Geoeconomics as a new phenomenon within the development of economics as a science

Annotation: Globalization has not only accelerated world economic growth, but has also
“shrunk” the world. Macroeconomic analyses are becoming more relevant for integration units
(the European Union), or for the largest economies in the world — for example, the USA, China,
Russia. The prediction of macroeconomic development must take into account the world as a
whole, and economics as a science responds by generalizing knowledge at the level of the world



economy. Rigorous work compares macroeconomic development and the structure of basic
macroeconomic indicators of the USA, China, Russia and the European Union, thus providing
the basis for geoeconomic predictions.

5. Nové pristupy k aplikacii konceptu Balanced Scorecard vo vybranom podniku

Strategicky systém merania vykonnosti - model Balanced Scorecard (BSC) vytvoreny R. S.
Kaplanom a D. P. Nortonom v 90-tych rokoch je zalozeny na predpoklade, ze financné
ukazovatele nestacia na hodnotenie a meranie vykonnosti podniku, ale mali by sme k tomu
pristupovat’ holisticky. Vychadza z vizie a stratégie a pozostdva zo 4 hlavnych perspektiv
(financ¢na, zakaznicka, internych procesov a ucenia sa a rastu), cielov, KPI a opatreni. Medzi
nov¢ pristupy k aplikéacii BSC patri napr. zavedenie piatej (externej) perspektivy, ku ktorej
mdzeme zaradit' spoloCensky zodpovedné aktivity podniku, aplikdcia scendrov pri
vyhodnocovani KPI apod. Cielom rigordéznej prace je navrth  moZnosti zvySenia
konkurencieschopnosti a inovativnosti vybraného podniku na zaklade aplikécie novych
pristupov k BSC.

New approaches to application of the Balanced Scorecard concept in a selected company

Strategic performance measurement system - the Balanced Scorecard (BSC) model created by
R. S. Kaplan and D. P. Norton in the 1990s is based on the assumption that financial indicators
are not enough to evaluate and measure a company's performance, but we should approach it
holistically. It is based on vision and strategy and consists of 4 main perspectives (financial,
customer, internal processes and learning and growth), goals, KPIs and measures. New
approaches to the application of BSC include, for example, the introduction of a fifth (external)
perspective, to which we can include socially responsible activities of the company, the
application of scenarios in the evaluation of KPIs, etc. The aim of the rigorous thesis is to
propose options for increasing the competitiveness and innovativeness of the selected company
based on the application of new approaches to BSC.

6. Vyuzitie umelej inteligencie pri tvorbe a implementacii marketingovych stratégii

Anotacia: SJ: Predkladana rigor6zna praca sa zaoberd vyuzitim umelej inteligencie v oblasti
marketingu so zameranim na tvorbu a implementaciu marketingovych stratégii. V teoretickej
Casti praca analyzuje su€asné pristupy k marketingovym stratégiam, ich vyznam pre budovanie
konkurenc¢nej vyhody a predstavuje najnovsie poznatky o technoldgiach umelej inteligencie a
ich aplikaciach v marketingovej praxi. Osobitna pozornost’ je venovana moznostiam vyuzitia
umelej inteligencie pri zbere, spracovani a interpretacii dat, pri personalizacii marketingovej
komunikacie, automatizacii procesov a predikcii spotrebitel'ského spravania. V analytickej
Casti praca skuma konkrétne priklady implementicie nastrojov umelej inteligencie v
podnikovej praxi a hodnoti ich prinosy aj potencialne rizikd. Navrhova Cast’ prace je zamerana
na odporticania pre podniky, ako efektivne zaclenit’ umelej inteligenciu do marketingového
riadenia a ako vyuzZit' jej potencial na posilnenie vztahov so zdkaznikmi a dlhodobu
udrzatel'nost’ marketingovych stratégii.

The use of Artificial Intelligence in the creation and implementation of marketing
strategies

The presented rigorous thesis deals with the use of artificial intelligence in marketing, with a
focus on the creation and implementation of marketing strategies. The theoretical part analyzes



current approaches to marketing strategies, their importance for building competitive
advantage, and introduces the latest insights into artificial intelligence technologies and their
applications in marketing practice. Particular attention is paid to the use of artificial intelligence
in data collection, processing and interpretation, in the personalization of marketing
communication, process automation, and the prediction of consumer behavior. The analytical
part examines specific examples of the implementation of artificial intelligence tools in business
practice and evaluates their benefits as well as potential risks. The proposal part of the thesis is
focused on recommendations for companies on how to effectively integrate artificial
intelligence into marketing management and how to utilize its potential to strengthen customer
relationships and ensure the long-term sustainability of marketing strategies.



